TAP POAN DAU KHIi CONG HOA XA HQI CHU NGHIA VIET NAM

VIET NAM Poc ldp - Tw do - Hanh phiic
sé: S8 xn-pkvN Ha Ngi, ngay 27 théng 11 nim 2020
KE HOACH

Trién khai D@ an ti tao vin hoa Petrovietnam
tai Co quan Tap doan Dau khi Viét Nam, nam 2021

Tlep tuc thuc hién Quyét dinh sb 6774/QP-DKVN ngay 27/11/2019 cua
Hoi dong thanh vién Tap doan Dau khi Viét Nam (Tap doan) vé viée phé duyét
“Pé& 4n tai tao van héa Petrovietnam” (De an) va thanh 1ap Ban chi dao trién khai
Pé an; Tap doan x4y dung ké hoach trién khai thuc hién D2 4n, nim 2021 tai Co
quan Tép doan, nhu sau:

I. MUC PICH, YEU CAU

- Tao budc chuyén bién ro rét trong viéc thuc hién Pé 4n tai Co quan Tap
doan trong nam 2021.
- Hudng t61 moi truong, khong gian 1am viée tiéu chuén 5 sao g6p phan

nang cao ning sudt lao dong, tinh chuyén nghiép cua ngudi lao dong, tao co s
dé vin hoa Petrovietnam ngay cang gan gili, song déng.

- Cén duoc dau tu con ngudi, cong stre, thoi gian, tai chinh dé kién tri t&
chirc trién khai D& 4n dam bao hiéu qua, thiét thuc, lan toa.

- So, tong két, rat kinh nghiém, cép nhat, diéu chinh ndi dung phu hop voi
tinh hinh thuc té.

II. NOI DUNG

- Tap trung tuyén truyén, tb chitc cac khoa dio tao (7 thoi quen hiéu qua,
van hoa déng tin...) 1am thay dbi, chuyen bién nhan thire, hanh vi theo hudéng
chuyen nghiép, huéng timg c4 nhin dén tim nhin, st ménh cia Petrovietnam;
dong bd nhan thic vin hoa pht hop véi trinh d6 chuyén mén.

- Thay dbi canh quan, khong gian lam viéc thong qua viéc sip xép, bb tri
khu vuc lam viée ddng bd, chuyén nghiép, than thién, hién dai, khoa hoc, tao nét
riéng biét cia ting linh vuc, ban/vin phong

- Co s& vt chat, vin phong phdm dap ¢ ung cong viée, hoat dong déu mang
d4u 4n vin hoa théng qua viéc Umg dung hé théng nhan dién thuong hiéu mot
cach thong nhét, ding quy dinh.

- Thuc hién nghiém ttic 5S nhim nang cao hiéu qua, ning suit lao dong.

- Tb chtc céc hoat dong tap thé nhim gan két, chia sé gitta CBCNV.

Céc nhiém vu cu thé theo bang gui kém.




I1I. TO CHUC THU'C HIEN

1. Ban Truyén thong & Vin héa doanh nghiép Tap doan (Ban TT& VHDN)
1a bo phan thuong truc phdi hop trién khai thue hién ké hoach.

- Pau mdi trién khai thyc hién 58 tai Co quan Tép doan (c6 ké hoach riéng)

- Theo ddi, tong hop, danh gia két quava dé xuit cac giai phap thao g6 cac
vuéng mic, khé khan trong qua trinh trién khai thuc hién Ké hoach.

- Dinh ky hang thang/quy téng hop két qua thuc hién, t6 chirc hop T4 trién
khai, thuc hién CAm nang Vin héa Dau khi (CNVHDK); ra sodt, cép nhat tinh
hmh thuc hién ké hoach bao cdo Ban chi dao trién khai dé 4n.

2.Ban Tb chitc va Quan tri ngudn nhén luc Téap doan tham muu dé xut,
chi tri t6 chitc cac chwong trinh dao tao theo ké hoach; d& xuét khen thudng cac
tap thé, ca nhan tich cuc trong thuc hién Pé an.

3. Van phong Tap doan chu tri, ph01 hop cac Ban/Van phong sap xép vi tri
cac phong Ban, trang bi co s& vt chat, trang phuc van phong pham... dam bao
tinh nhan dién thuong hiéu va thyc hién céc ndi dung theo ké hoach.

4. Cac Ban/Vin phong Tap doan, cac tb chtre chinh tri xa hoi Tap doan
va Co quan Tép doan xdy dung phuong 4n chi tiét cho timg ndi dung, chu
dong/phdi hop trién khai cac noi dung dam bao hiéu qua, thiét thuec.

5. T6 trién khai, giam sét thuc hién CNVHDK:

- Theo déi, kiém tra, glam sat, ra sodt, thic day cc noi dung ciia Ké hoach
céc két luan ctia Ban Chi dao, Téng Gidm dbc Tap doan dam bao chit lugng, hiéu
qua; phat hién dé& xuat cac hinh thirc ton vinh, ché tai xir ly vi pham trong qua
trinh trién khai tai tao van hoa Petrovietnam.

- Chu dong tham muu, d& xuét céc chu truong phtt hop véi thuc té trong
qua trinh thue hién.

Noi nhin: KT TONG GIAM POC
- HDTV Tép doan (e-copy dé b/co); YTONG GIAM POC
- TGD, cac PTGD Téap doan (e-copy); :
- Céc Ban/VP Tép doan (e-copy);

- VPHDTV, VP Dang uy Tép doan;

- CDDK, BTN, H6i CCB Tép doan;

- Cb, Héi CCB, BTN, Ban LLHT CQ Tép doan;
-Luu VT, TT&VHDN. Lob
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, ~ NHIEM VU CU THE KE HOACH
TRIEN KHAI “PE AN TAI TAO VAN HOA PETROVIETNAM?”, NAM 2021
(Kém theo ké hoach s6 54 dKH/DKVN ngay 27 thang 11 ném 2021)

TT Tén Noi dung Poi twgng Thei gian Ban phu Can bd phu trach Ghi chi
Chwong trinh/ chwong trinh chi tiét tham gia hoan thanh trach Lanh dgo | Cdn bo
hoat dong a ban
.| Trién khai thuc |- Trién khai 4p dung cac | Toan thé Thuong Ban Vii Thi | Phan S§
hién chuong trinh | quy dinh cta chuong trinh | CBCVN Xuyén TT&VHDN | Thu Linh
58 58 Huong
2. | May déng phuc | + Thyc hién may m@cm Toan thé Thang 3-5 Vin phong Nguyén | Tran Thi ﬁ.mw tuc
cho CBCNV phuc cho CBCNV CBCVN Quang | Vén Anh | thire hién
PVN . Hung tir nam
+ Ao dai cho Nir CBCNV 2020
PVN (s€ thuc hién trudce
ngay 08/3/2021);
+ Ddng phuc 4o polo dai
tay
3. | Toa dam chu dé: Lanh dao va | Thang 4 Cong doan b/c Vii D/c Db
“Hudng tng can bd cac DKVN Anh Thai Ha,
Thang Cong CD chuyén Tuén, d/c Luong
nhan 2021 va trach, Nguoi PCT CD | Thi Hong
chung tay tai tao LP tiéu biéu DK Nhung
Vin hoa nam 2021
Petrovietnam”.
4. | Chuong trinh Chuong trinh dao tao “7 | Lanh daova | Thiang 3-4 | Ban Leé Thi | Nguyén | Chuyén
dao tao Giai Théi quen Hiéu qua” Truéng phod TC&QTNNL | Lam Tra | Thi Thanh | tir ndm
phép kién tao version 4.0 cua Ban/Vin Hai 2020
“Vin hoa Hi€u | FranklinCovey cho Quan | phong, sang
qua” ly (7 khoa) Trudng pho
phong, T6
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TT Tén Noi dung : Poi twong Thoi gian Ban phu Can bd phu trach Ghi chua
Chwong trinh/ chwong trinh chi tiét tham gia | hoan thanh trach Lanh dao | Cdn b
hoat dong ban
8. Om% nhat He¢ | - Cap nhat trién khai thuc | Ban PCKT, | Théang6 Ban Vi Thi Vi Hoang 7 m.mﬁ tuc
thong nhén dién | hién bd nhén dién thuong | KTDT, TT&VHDN | Thu Tuan thuc hién
va chién _:@o hiéu Vin phong, Huong tir ndm
phat trien | - Xay dung chién lugc phat 2020
thuong hiéu Tép | trién thuong hiéu Tép doan.
doan.
9. |Lam Thé Nhan | Thé deo nhan vién tich hop | Toan thé Thing 6-7 | Vanphong |Nguyén | Nguyén | Tiép tuc
vién cac thong tin nhan sy, y CBCNV Quang Van Hoa | thuc hién
té. .. Hung tir ndm
2020
10. | T4 chue toa Moi chuyén gia ve an ninh | Dai dién Thang 7 Ho6i CCB Tép | Pham L& Quang
dam, noi chuyén | hodc Bo tu lénh Hai quan | Dang uy Tép doan Quang Toan
vé tinh hinh an | g1a0 luu v6i cdc dai bi€u; | doan; Cum Diing
ninh bién dao va | két hop hoat dong dén on | cdng tac s6
an toan Dau khi | d4p nghia, GDTTLS 3, Khéi 487;
két hop hoat lanh dao Ban
dong dén on dap TT&VHDN,
nghia, gido duc Cong doan,
truyén thong Doan TN
lich st (khach moi)
va Hoi vién
11. | T6 chire Tuan 18 | - T6 chire mmo hoat dong CBNV, Théang 8 Cong doan D/c Vi Luong
Van héa Dau vian hoa thé thao nguoi lao DKVN Anh Thi Hong
khi 1an thr XIII | - Khen Eqmqu cac donvi | ddng cac don Hcm? Nhung,
thure hién tot Phong trao thi | vi PCTCP | PT Ban
dua xay dung doi1 mmsm van DK TGNC
hoéa & co sé hing nam
- Dai dién CNLD cam két
huéng trng tai tao VHDK
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TT Tén Noi dung Poi tugng Thoi gian Ban phu Can bg phu trach Ghi chu
Chuwong trinh/ chuwong trinh chi tiét tham gia hoan thanh trach Lanh dao | Cdn bo
hoat dong ban
- Phan bién va gép y cac | BCD Pé 4n, | Théng 9-11
hoat ddng vdn hoa ma Té trién khai
PVN dang trién khai gidm sat
18. | Chuong trinh Chuong trinh dao tao LD Tb/Ban | Thang 7-9 | Ban Lé Thi Nguyén
dao tao Giai “Lanh dao véi Toc do & LD cap TC&QTNNL | Lam Tra | Thi Thanh
phdp kién tao | Niém tin” cua Phong (7 Hai
“Véin héa Pang | FranklinCovey khoa)
tin” Chuong trinh dao tao “Téc | Cap chuyén Thang 9-10
dé Niém tin” cla vién (2 khoéa)
FranklinCovey
19. | Tog dam, noi Moi chuyén gia noi Dai dién Thang 11 HG1 CCB Co | Lé Quang | Ding Cao
nr.:u\m: truyén chuyén trao ddi véi cac dai | Pang uy co quan Toén Son
théng lich sir biéu; , quan; Cong
Nginh Dau khi | Thdm khu luu niém Dau | doan co
két hop hoat khi du tién tai Viét Nam | quan, Doan
dong vé nguon | va Ban QLDA DLDK TN Co quan
gido duc TTLS | Thai Binh 2 va Hoi vién
cho thé hg tré HCCB
20. | Ngay hoi Gia | Giap mat, biéu duong cac | Toan thé Thang 11 Cong doan co | Pang Chu Chuyén
dinh Déu khi. gia dinh du khi tiéu bidu, | CBNV quan Tép Vin Hué | Thanh tir nim
Chao mimg Ky | trao thudng thanh thiéu nhi doan phoi Ngoc 2020
niém 60 nam - | dat gidi cao 5 nam (2016- hop Ban sang
ngay Truyéen 2021} TT&VHDN
théng clia va Van phong
Nganh Dau khi Tap doan
(27/11/1961 -
27/11/2021).
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TT Tén Noi dung Déi twong Thoi gian Ban phu Can b6 phu trach Ghi cha
Chuwong trinh/ chuong trinh chi tiét tham gia | hoan thanh trach Léanh dao | Cédn bo
hoat dong ban
Theo doi, quan ly, danh
gid, hoan thién cac quy
ché, quy dinh, ndi bo cta
Tép doan
25. | Panh gid két qua | - Téng két 02 nam trién khai | C4c Ban/Van | Thang 12 | Ban Trin
trién khai dé 4n | D& 4n phong TT&VHDN | Quang
nam 2021 - Tuyén duong, khen Cong doan co | Diing
thudng céc tip thé ca nhan quan
Két hop cling hoi nghi
ngudi lao dong Co quan
Tép doan




